MARCH 22, 2024, HBM POA BOARD MEETING
Call to Order — Scot Jeffus
Roll Call

Kevin Maestri

Robert Stephenson

Mike Thompson

Rob Lyall - absent

Mark Towery - absent
Cathy Caudle — Secretary
Scot Jeffus — President

8. John Duke - POA Manager
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Public Comments

Wes Barris made application for ARC committee to replace Scot Jeffus, who is
stepping down.

Landscape Committee — Matt Baker

Scot Jeffus asked about rocks around Oak tree on the corner of Founders Park
West and Harvey Jones Rd. Questions to board about replacement of rocks
with flagstone pavers for aesthetics. Additionally, wire cages around two Oak
tress in Founders Park need to be replaced with pavers as well. Work will be
done by volunteers. Mike Thompson made motion and seconded by Kevin
Maestri.

Scot Jeffus also commented about southern line of Riparian Tree Plantings
being too far in the green space and possible removal of some trees. Available
board members, John Duke and Jim Clinger will meet and walk project to
make decisions on Saturday March 30, 2024, at 1:00 p.m.

Meadow pathway is almost ready for mulching.
Yard waste is being dumped in the Meadows. Resident has been notified.
Communications Committee — Matt Baker

Scot Jeffus suggested volunteer/s for liaison between HBM and Springdale
Police for security uses.



Lake Committee - Curtis Leister

Algae on lakes needs pre-emergent to prevent growth. Possible leak in
Founders Park ponds. Scot Jeffus asked for his replacement since he is
stepping down from the committee.

Secretary Report — Cathy Caudle

Kevin Maestri made motion to approve the February minutes as written.
Robert Stephenson seconded motion.

Treasurer Report

Mike Thompson asked about Townhouse dues. Twenty-two units are in full
compliance. Rest will be prorated. Mike Thompson made a motion to approve
the February financials. Kevin Maestri seconded the motion.

Property Management report —John Duke

Code for pool house lock was compromised and cannot be reprogrammed.
Scot Jeffus made a motion to buy two new keypad locks. Mike Thompson
seconded the motion. John Duke is to research costs and poll board members
by email.

Pool repairs are on schedule and will be completed by Memorial Day weekend
opening. Pool shade over kiddie pool will be a possible permanent structure.
Initial estimate is $2,000. John is meeting with the contractor.

Kevin Maestri’s board term ends in June 2024. Kevin and Rob Lyall are on the
nomination committee.

Annual Picnic will be held in Founders Park on May 20. Signature Bank will
sponsor the event.

Discussion about cost of mailing notifications of annual meeting as opposed
to emailing all residents. John Duke will ask the board attorney.

Meeting adjourned at 7:25 p.m.






