Har-Ber Meadows POA
January 22, 2024

Call to Order

Roll Call

Mark Towery
Kevin Maestri
Cathy Caudle
John Duke

PwNPR

Absent - Scot Jeffus, Rob Lyall, Rob Stephenson, and Mike Thompson. No quorum, no official votes will
be taken.

Public Comments — none were presented
Communication Committee — Matt Baker

Dr. Stark couldn’t make it to the meeting, he is interested in having volunteers write articles for the
website. Matt Baker wants to step down from the communication committee.

Landscape Committee — Matt Baker

Mowing on Francis Fair Parkway discussed, tabled until February meeting. Spring planting of pampas
grass needs to begin at McGill Circle. Curtis Leister requested the board to approve email announcing
the weekend of March 15" as Arbor Day celebration. Events will include a nature hike, bicycle parade
and speakers. Volunteers will be needed to assist.

Secretary Report — Cathy Caudle
Previously approved by email. See November minutes.
Treasurer Report — Mark Towery

Financials for December 2023

The month of December and YTD December, total ordinary income was $30,924.98 and $381,187.48,
respectively.

The month of December and YTD December, total expenses were $28,681.95 and $379,224.01,
respectively.

The month of December and YTD December, total net income was $2,295.02 and $7,078.76,
respectively.

YTD December Actual net income of $7,078.76 is below the budget of $28,293.85
December 2023 and December 2022 balance sheet totals are as follows (respectively):

Cash/CDs - $261,142.97 and $227,839.00, two CDs — one at $35,823.08 and another at $153,783.84 and
$40,088.40 in a money market account

YTD Investment income was $5,115.29



Annual membership dues — 643 units x $600/unit = $385,800; 33 more units added for 2024 will bring
$19,800 in additional dues at $600/unit

ARC Committee - John Duke

Reported that 2 requests were received and approved. New Oral Surgery clinic will be built.

Property Management report — John Duke

Bid received on possible deck surface and repair, currently not in the budget. Tabled until next month.
Fence repair on Jones Rd after car accident.

Repaired brick pavers 674 FPDW, 754 FPDW

Removed tree on Francis Fair hit by vehicle.

Repaired north walk bridge plank.

Repaired Founder’s Park Swing.

Meeting adjourned at 6:52 p.m.



